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Vision :-

IMCC’s vision is to be a globally recognized institution ensuring excellence in
academics, innovation , research and entrepreneurship. Institute envisions
producing, highly knowledgeable, ethically strong, self -motivated professionals who
will contribute effectively towards society and nation.

Mission :-

1. To make the Institute a front-runner in the fields of Academics and Research.

2. To create a center of excellence to develop multi-faceted professionals who will

meet global needs.

3. To provide a holistic learning environment for versatile development of learners.

4. To encourage flair for entrepreneurship among learners.

5. To groom students into ethically sound, socially responsible and nationally

committed professionals.
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DECENTRALIZATION AND PARTICIPATION IN
THE INSTITUTIONAL GOVERNANCE

The governance at IMCC is reflective of visionary and effective leadership. The vision and

mission statements stand as the future timelines of the institution. IMCC envisions to be a globally

recognized institution ensuring excellence in academics, innovation, research and

entrepreneurship.

The Governing Body reviews, approves, guides the Institution about academic performance,

continuous improvement in terms of faculty upgradation, organizing conferences, and developing

linkages with the industry to bridge the gap, oversees the infrastructure development and

upgradation required for the introduction of new programs in the emerging domains, new policies

for the benefit of all the stakeholders along with approval of annual budget, expenditure and

financials for the institution.

Summarized below are some of the core functionalities of Governing Body.

1. Prepare an overall comprehensive development plan of the Institute regarding academic,

administrative and infrastructural growth, and enable the Institute to foster excellence in

curricular, co-curricular and extracurricular activities.

2. Recommends to management about introducing new academic programmes and/or self financing

courses and the creation of additional teaching and administrative posts • Make specific

recommendations to management to encourage and strengthen research culture, consultancy.

3. Make specific recommendations to management to foster academic collaborations to strengthen

teaching and research;

4. Prepare the annual financial estimates (budget) and financial statements of the Institute and

recommend the same to management for approval
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The Governing Body meet at regular intervals and review the operations of the institution and

provide guidance for further improvements keeping vision and mission, strategic plan in view.

The administrative process of the institute is spearheaded by the Director with the support of

specific designated committees. Internal Quality Assurance Cell (IQAC) continuously monitors

the Teaching-Learning process, deliverables to the students, and various activities to be conducted

beyond academics for all stakeholders ensuring quality at every level.

The Following are some of the core functionalities of IQAC.

1. To establish Vision and Mission of the department.

2. To establish POs and PEOs based on the Vision and Mission of the department and Institute.

3. To review POs and PEOs.

4. To set and apply quality benchmarks/parameters for various academic and administrative

activities of the institution.

5. To define policy for achieving quality benchmarks

6. To consider the recommendations for achievement of PEOs and attainment of POs given by

Programme Coordination Committee

7. To set up the facilities for maintaining and improving the quality standards.

8. To organize inter and intra institutional workshops, seminars on quality related themes and

promotion of quality circles.

The Program Coordination Committee serves as an integral part in formulating, monitoring and

guiding the overall academic activities of the institution in adherence to the academic guidelines

issued by the University encouraging an intellectually stimulating environment within the campus.

Mentioning below are a few of the functionalities of the Program Coordination
Committee.
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● To review CO and PO attainment submitted by course coordinators.
● To define assessment and evaluation parameter.
● To monitor execution of mentoring activity, feedback activity, tutorial,

etc.
● To arrange guest lectures based on technical, non-technical areas.
● To conduct and interpret various surveys required to assess POs and PEOs.

Heads of various departments/cell lead, guide and mentor the respective department/cell by strictly

adhering to the guidelines framed by IQAC and Program Coordination Committee towards overall

progress of students and the staff members.

Decentralization is one of the important features of our Institute. Management representatives,

Director, Faculty members and students play an important role and own the various respective

responsibilities. The Institute has decentralized its operations and has delegated authority at

various levels to ensure good governance. Structured delegation of authority & responsibilities are

entrusted to faculty through regular staff meetings to encourage the academic leadership among

the faculty within subject disciplines. Faculty are involved to participate through committees to

manifest their administrative skills with professional responsibility and accountability and also

guide student committee members to learn their leadership qualities.

This ensures their acumen in decision-making with regard to organizing academic, administrative,

co-curricular and extra curricular activities conducted in the course of the academic year.

The institution reassures participative management at various levels. Administrative and academic

committees are formed where students and faculties play a vital role in the decision-making

process. Frequent Meetings are conducted by the Head of the Institution where policies are framed

and decisions are made. These are disseminated to staff through regular meetings. The

Management is also open to receive the ideas and suggestions given by the faculties in

implementing the policies framed for discussion and decisions for the overall development of the

Institute.
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Institute has following cells headed by faculty, in which students also participate and share their

thoughts and inputs. Periodic Meetings to be conducted by these cells.

Name of Cell Headed by

1 Sports Cell Mrs. Darshana P. Yadav

2 Cultural Cell Dr. Meenakshi M. More, Dr. Harshada Raut

3 Extra Curricular Activities
Cell

Dr. Archana Patil, Ms. kalpana Dhende

4 Co-curricular Activities Cell Dr. Swapnaja Patwardhan

5 Start-up and Innovation Cell Dr. Jayashree S. Patil

6 Administration and Purchase
Committee

Shri Prashant B. Patil

Heads of various departments/cell lead, guide and mentor the respective department/cell by strictly

adhering to the guidelines framed by IQAC and Program Coordination Committee towards overall

progress of students and the staff members.
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